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Background 
 
All activities of the Gypsum Association (GA) are inspired by the GA Vision and guided by the GA 
Mission. 
 

The vision of the Gypsum Association (GA), a not-for-profit trade association founded in 1930, 
is to ensure a future where gypsum products are recognized and relied upon as being essential 
to the health, safety, comfort, sustainability and resilience of our buildings and quality of life. 
 
The mission of the Gypsum Association (GA), a not-for-profit trade association founded in 1930, 
is to promote the use of gypsum products while advancing the development growth, and 
general welfare of the gypsum products industry on behalf of its member companies. 

 
The GA Mission is supported by the following six strategic elements. (Refer to the GA Strategic 
Priorities document, located in the Member section of the GA website, for details on each.) 
 

1. The primary function of the Gypsum Association is to promote the use of gypsum panels 
and related gypsum products in the construction industry. 

2. The Gypsum Association will provide and maintain the technical expertise and support for 
the specification, application and overall use of gypsum panels and related gypsum 
products. 

3. The Gypsum Association will represent industry interests in the areas of health and safety, 
environment and sustainability, legislative/regulatory matters, and maintain relationships 
with allied organizations and professional societies to enhance the industry’s well-being. 

4. The Gypsum Association will provide technically sound recommendations for products and 
systems for adoption in model, state, and local codes favorable to gypsum panels and 
related gypsum products. 

5. The Gypsum Association will collect and disseminate industry statistics as deemed 
appropriate. 

6. The Gypsum Association leadership will continually identify needs and develop and 
implement strategies to ensure the perpetuation of a strong organization to represent the 
gypsum industry. 

 
Elements 2 and 4 are central to the work of the Technical Department, which has been a core 
strength of the GA for decades thanks to the vision, commitment and talents of staff and members 
to maintain a superior technical capability in support of the gypsum industry. 
 
The Technical Department has also been integral to element 1. Regardless of how the GA’s 
promotion efforts have been carried out over the decades, the technical staff have been integral 
to promotion since much of what is promoted features and is rooted in technical information. 
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Technical staff members have authored scores of standards, participated integrally in the building 
codes, and held leadership positions in standards development organizations such as ASTM and 
NFPA. Staff have produced dozens of technical documents and publications throughout the GA’s 
history, ranging from short guides to flagship manuals referenced in the building codes.  
 
Accurate and relevant technical content has always been foundational to the GA’s outreach 
efforts. Reaching and influencing target constituencies through 1) promoting the full offering of 
gypsum panels produced by all members for use in the maximum number of applications, in 
concert with 2) optimizing the proper specification, installation, finishing, handling and storage of 
gypsum panels across the building value chain remain foremost priorities. 
 
Perspective 
 
Thanks to the relentless efforts of staff and members, gypsum panels are ubiquitous in structures 
of all kinds. This success has been achieved despite constantly changing forces - myriad of 
economic, social, cultural and technical disruptions - sometimes difficult to plan for or predict. Yet, 
the challenge today and moving forward is to maintain our relevance and leadership as an industry 
and provider of preferred solutions for the built environment. 
 
The current GA staff size (5) is considerably smaller than just a few decades ago. Thanks to the 
strategic adoption of technology and a thoughtfully developed network of vendor partners, the GA 
is able to do more with fewer people. The GA is dedicated to ensuring its staff is trained and 
empowered to leverage the latest in technology and digital solutions to benefit all areas of the 
organization.  
 
New issues – and opportunities – have surfaced that either previously did not exist or simply were 
previously lesser issues. Today, we can no longer merely be “drywall and passive fire protection,” 
though the applications reflected by these remain crucial as is the perennial need to remind 
building professionals and the public of the hallmark performance attributes of gypsum panels.  
 
Consider the shift toward renovation, which brings challenges to an industry more accustomed to 
new construction. Acoustics is taking a bigger role in the selection of assemblies as it is now 
integral to the building codes. In fact, building codes are shifting from being exclusively life-safety 
focused to also addressing other issues such as resilience, extreme weather conditions, and the 
connections to global impact and holistic thinking. Sustainable design is now a norm, albeit a 
dynamic and shifting one; indeed, resilience in the built environment is the next evolution of that. 
 
Gypsum panels are now used horizontally and incorporate more attributes and functions. This 
means no single materials group can be viewed independently; the discussion is now on systems 
and assemblies in all aspects of product use – not just in fire-resistance. We need to think about 
products and their uses differently. This also mandates working with other organizations on issues 
that historically were of lesser importance or even dismissed, such as acoustics, resilience, 
transparency, and tall wood buildings. 
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We are also experiencing demographic and culture shifts. Long-time industry leaders are retiring, 
taking with them vast sums of institutional knowledge. Successive generations are assuming their 
places in the annals, bringing with them new ideas, but also under pressure to acquire and retain 
precious knowledge from their predecessors. The GA must help facilitate knowledge transfers 
from those who are most experienced to those who are newer to the gypsum panel industry. 
 
It is critical to understand how the various – and especially younger – age demographics (i.e. young 
architects, code officials, builders and contractors, etc.) access and process information so our 
outreach efforts can be most effective in terms of delivering information to target constituencies 
to inform and influence them. The GA understands this and is maneuvering accordingly. 
 
Where does this place the GA’s Technical Department, presently and moving forward? The 
department must adapt to change and continue to innovate to take on a new world. In so doing, it 
will remain a leader and fulfill the aspirations of the GA Vision, Mission and Strategic Priorities. 
 
Functional Priorities 
 
In 2017, the Technical Department was reorganized to enhance the GA’s ability to connect with 
and influence key A/E/C constituencies. This was accomplished through creating a second 
dedicated technical staff position to interface with A/E/C professionals. Central to this role is 
conducting qualitative and quantitative research into their technical information needs, improving 
how the GA reaches and serves them with technical guidance and information and optimizing the 
GA’s visibility and influences among these professionals. 
 
The position of Technical and Market Advisor emerged to complement the work of the Director of 
Codes, Standards and Research. The collective efforts of both staff members were to ensure the 
GA would optimally realize the ambitions of its strategic priorities for the benefit of its members 
and constituencies. The Technical and Market Advisor role has most recently evolved to Director 
of Marketing, Education and Technical Services. 
 
Today, while we discern between the roles of each staff member, we also recognize that the two 
positions complement each other, work together integrally, cover for one another and serve the 
Building Code and Technical Committee (BCTC) and member company technical departments 
equally and transparently. (Refer to Addendum A for BCTC Mission Statement, Goals and 
Strategies.)  

Guided by the tenets of science, truth, exploration and knowledge, the Technical Department 
operates with a focus in the following realms: 

 
Research 

• Broadly encompasses every effort to acquire and leverage information to serve the 
organization’s goals, from testing initiatives to GA call center information mining and 
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analysis. This is inclusive of primary and secondary sources and qualitative and quantitative 
gathering techniques. 

 
Testing 

• Initiatives, especially physical testing, where products and systems are constructed and 
subjected to fire, acoustics, shear and other real-world performance and endurance 
evaluations, in laboratory and other environments. 

 
Standards development 

• Through active participation in consensus organization committees, including those within 
ASTM, NFPA, and ASHRAE, provide guidance and leadership in standards development. 

 
Code advocacy 

• Through careful coordination with member representatives and guidance from the GA’s 
U.S. and Canadian code consultants, track key issues and opportunities within code 
development cycles, and for each code group, be able to respond appropriately and 
resolutely through public comments and testimony at hearings. 

 
Technical guidance 

• Development of information distributed via all relevant media/channels for consumption 
by target constituencies intended to aid in the proper specification, installation, finishing, 
handling and storage of gypsum panels, from new construction to remodeling and repair. 
Primary channels/media are GA publications, web/digital content and GA technical call 
center assistance. 

 
Advocacy and outreach 

• All outward-facing activities touching all constituencies, as appropriate, including 
consensus, governmental and non-governmental organizations, through meetings, joint 
research and in-person presence, including speaking and exhibiting. 

 
Education 

• Delivery of in-person and live and recorded virtual, for credit and not-for-credit, education 
courses and sessions focusing on GA publications and essential content within GA 
publications to train and inform key audiences along the A/E/C value chain. 

 
BCTC collaboration 

• Meeting twice yearly in person with the BCTC committee members and liaising and 
working remotely with the members throughout the rest of the year. Also forming task 
groups which collaborate remotely and in person to move specific efforts forward in a 
timely fashion. 

 
Issue Focus Areas 
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The following issues have emerged as highly relevant today and for the foreseeable future. 
Tackling them will require collaboration with and within other groups, including ASTM, NFPA, 
ASHRAE, NASFM, UL, NRC, AWC, ABAA and others. Such collaboration may include testing, 
fundamental research, code development, standards development and advocacy, among other 
actions, to understand and help the industry manage the issues: 
 

• Mold and moisture resistance, both in flooding and in building envelope breathability. 
o Tighter buildings = trapped moisture (when poorly managed). 
o Flood resilient design and gypsum panels. 

• Roof applications, as more GA members commercialize horizontal sheathing materials. 
o Application of materials (both sheathing and coverings onto said sheathing). 
o Fire, weather and moisture resistance in design and testing. 

• Air and weather barriers as GA members increase their presence in the exterior envelope 
space. 
o Standards and publications ensuring sheathing is evaluated and specified properly in 

the system. 
o Standards ensuring a fair and competitive edge to pre-applied materials (assuming this 

to be the direction GA membership takes). 
o Knowledge building/rebuilding across all stakeholders. 

• Wildfires, how products impact the performance of structures in wildfire scenarios. 
o As exterior wear surfaces (i.e., soffits). 
o As part of the total exterior of the building. 

• Extreme weather and how sheathing, other products enhance/influence roof/wall assembly 
performance. 
o Various claddings backed with sheathing board vs. other technologies. 

• Resilience, and what it means to be resilient, how that is defined, etc. and the impact on the 
building codes as they evolve to be more than life-safety. 
o Definitions in ASTM, elsewhere. 
o Resilient assemblies education – where to use what and why. 

• Energy efficiency. 
o The use of gypsum panels to create more efficient buildings through uses such as 

creating shading (i.e. soffit boards). 
o Developing technical reasons to use exterior sheathing versus insulated boards on the 

exterior, even though insulating boards offer energy advantages. 
• Trade-offs in the fire code and the impact of resilient design on these.  

o The use of modeling to justify the rollback of trade-offs. 
o Submission of code changes to “gain back” that which was lost. 

• Green chemistry issues – FGD vs. natural gypsum, health impacts, risk vs. hazard, LCA, etc. 
o MIR vs. HPD. 
o Off-gassing and the built environment. 
o Ensuring GA LCA tools remain relevant in codes and standards. 

• Conflicts with other materials groups – especially in the context of “whole system” 
performance. 
o Steel studs – The ongoing impacts on systems due to EQ stud use. 
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o Air barriers – Failure mode. 
o Joint placement. 
o Mock-ups of finished wall assemblies. 

• Acoustical design criteria, codes, and performance. 
o “Upgrading/evolving” GA-600. 
o Code (ASHRAE, IBC) development and influence. 
o Education. 
o NRC projects. 

• Optimizing engagement in the codes processes, U.S. and Canada. 
o Productive collaboration with code consultants. 
o Strategic engagement with ASHRAE. 
o Better understanding of risks/opportunities in non-core codes (WUI, IECC, etc.). 
o Tested systems vs. calculated methods. 
o Continuing to ensure publications are code relevant and accepted. 

• Becoming more engaged in the regulatory process. 
o Standards, codes, and regulations are becoming blurred. 

 
It is increasingly clear that to be able to cover these issues, and others about which we are not yet 
aware, a strategically focused technical department must be in place. 
 
Team Members 
 
The GA Technical Department is comprised of two staff members dedicated to the technical 
function, with a willingness to take on challenges, learn and collaborate well within the GA 
organization and among GA members. 
 
The Technical Department positions are: 

• Director of Codes, Standards and Research 
• Director of Marketing, Education and Technical Services 

 
The Director of Codes, Standards and Research maintains the responsibilities associated with 
those of previous technical directors. The director is expected to be highly strategic while also 
continuing to deliver on operational expectations. The individual: 
 

• Serves as the staff liaison to the Building Code and Technical Committee (BCTC), overseeing 
mission, goals, and strategies. 

• Collaborates with the Director of Marketing, Education and Technical Services who serves 
as the first-line respondent to technical information inquiries received via phone and email. 

• With the Director of Marketing, Education and Technical Services, liaises and develops 
relationships with other associations to strengthen the gypsum industry’s position. 

• Collaborates with the Director of Stewardship and External Affairs particularly where 
technical concepts, information and content must be suitably communicated to various 
A/E/C audiences; and where projects and initiatives span the technical and promotional 
realms. 
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• Leads developing the GA’s mapping and execution of strategy for industry standards 
development with external organizations (i.e., ASTM, UL, NFPA, etc.). 

• With the Director of Marketing, Education and Technical Services creates, revises, and 
updates industry technical documents produced by the GA (~30). GA-600 Fire Resistance 
and Sound Control Design Manual is the 400-plus page flag-ship publication that is revised 
on a three-year cycle. 

• Liaises with member company technical personnel. 
• Provides strategic direction and support to industry building codes development. 
• Works closely with the GA’s external building code consultants (U.S., Canada). 
• Sets and leads the GA’s objectives around testing, engineering, and product safety 

programs.  
• Ensures departmental alignment with GA vision, mission and strategic priorities. 

 
The Director of Marketing, Education and Technical Services is responsible for developing and 
managing a strategically based technical connection and influence with A/E/C and code and fire 
professional constituencies to optimize the GA’s visibility and influence. Efforts center on GA call 
center sophistication and responsiveness, adaptation of technical content from source documents 
to new media (including digital and web-based) and select relationship management, event 
presence, and education delivery. 
 

• Serves as the first-line respondent to all technical inquiries. 
• Collaborates with member company technical services departments as appropriate. 
• Works with the Director of Codes, Standards and Research to oversee the technical 

publications development and revision process. 
• Works with the Director of Codes, Standards and Research on systems and data reviews, 

especially for GA-600. 
• Manages the technical publications review schedule and library. 
• Serves as the GA POC to publisher/sales/fulfillment vendor of GA publications. 
• Manages the testing and research database, handling member and code official inquiries for 

reports, etc. 
• Manages smaller scale research and testing projects. Assists with larger research and testing. 
• Leads strategy for direct engagement with key A/E/C and code official audiences to both 

promote the use of gypsum panels and educate on the proper specification, installation, 
finishing, handling and storage of these products. 

• Works with relevant vendors adapting essential information and content – especially 
technical - into audience and demographic relevant media and digital tools for evolving 
mobile platform requirements. 

• Pursues in-person presentation opportunities with select large/influential groups of stated 
key audiences to educate on GA resources and best practices, while promoting gypsum 
panels and the GA. 

• Pursues and manages relationships with key allied associations and organizations. 
• Provides back-up to Director of Codes, Standards and Research as needed to standards 

development organization committees. 
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• Ensures departmental alignment with GA vision, mission and strategic priorities. 
 
The GA Technical Department relies on outside code guidance for the U.S. and Canada. 

• U.S.: Earl Code Solutions, Tim Earl. 
• Canada: A.C. Consulting Services, Tony Crimi. 

 
The GA technical team works with and establishes consensus-based direction with the BCTC whose 
committee mission statements, goals and strategies (Addendum A) are influenced by the GA 
Strategic Priorities and are guided by the GA Vision Statement and GA Mission Statement. 
 
In Sum: 
 
The GA Technical Department is a significant force and resource to the GA membership and 
construction industry. It is dedicated to being active internally and externally with a focus on 
promoting the use of gypsum panels and related gypsum products through active participation in 
the codes, standards and technical arenas and targeting, reaching and influencing key A/E/C and 
influencer audiences and engaging the identified emerging issues that are and will be pertinent for 
the next decade. By being dedicated to its craft, and through following its mantra, the team will 
meet all that is expected of it, from GA members to the broader stakeholder community. 

 
 

GYPSUM ASSOCIATION 
BUILDING CODE & TECHNICAL COMMITTEE 

Mission Statement, Goals and Strategies 

Addendum A to the Technical Department Overview and Priorities 

MISSION:   The mission of the Building Code and Technical Committee (BCTC) of the Gypsum 
Association is to promote the use of gypsum panels through active participation in codes, technical 
and standards activities.  
 

GOALS:     The major goals of the BCTC are to: 

1. Review, initiate, and execute technical projects, publications, standards development efforts 
and code changes to improve the quality of industry standards and the building codes.  

2. Develop recommendations for the use of gypsum panels to enhance the acceptance of said 
products in codes and standards with technical information and data. 

3. Develop detailed rationale to oppose changes that would be detrimental to the use of 
gypsum panels in the codes and in standards. 

4. Create and submit standards for material specifications and installation methods that reflect 
the state-of-the art for gypsum construction into the building codes. 

5. Assist other committees of the Association as necessary in the pursuit of their respective 
missions, goals, and strategies. 
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STRATEGIES:     To fulfill its mission and to achieve its goals in a timely and effective manner, the 
BCTC will employ the following strategies as deemed suitable for each issue: 

1. Provide support and expertise to sustain the activities of the External Issues Committee (EIC) in 
promoting and expanding the use of gypsum panels in the construction industry. 

2. Together with staff, direct the activities of standards-making organizations that affect the 
gypsum industry. 

3. Together with staff, monitor additional activities of code development and associated 
organizations that affect the gypsum industry. 

4. Through staff, communicate the industry's position on various topics, issues, and code changes 
to the staff and membership of code-promulgating organizations and to other groups as 
appropriate. 

5. With staff, continually work between regular meetings to disseminate information on issues 
and projects and develop positions relevant to the committee's work. 

6. The committee may establish task groups and/or other special working groups as needed to 
address specific issues or projects. 

7. Committee members will assist in the monitoring of local, national, and international 
developments related to building codes and standards that affect the use, application, or 
performance of gypsum products. 

8. With staff, the committee will review the model codes and standards to develop changes for 
submittal to the appropriate code or standard body. 

9. With staff, the committee will review codes and standards changes submitted by other entities 
to determine their impact on the gypsum industry and prepare specific strategies to address 
the proposed changes. 

10. The committee, with staff, will prepare and submit negative ballots or comments to challenge 
codes and standards changes that are detrimental to the gypsum industry and prepare and 
submit supportive comments supporting changes with positive impacts on the industry. 

11. The committee will recommend to the Board of Directors the appropriation and expenditure of 
funds as required for programs or other activities. 

12. The committee will formulate an official Association position regarding building codes and 
standards as they pertain to the technical publications to keep current with innovations, 
developments, and the technical needs within the industry. 

13. The committee continually monitors the need for generic testing and recommends and 
oversees such testing as is deemed necessary and authorized by the Board. 

14. The committee deals with other technical matters as necessary and as directed by the Board. 

 


